Our Mission
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The Tibbits Opera Foundation
and Arts Council, Inc.
fosters enrichment of life for all people
by preserving the historic opera house
and supporting the arts,
culture and education.



President 6s Message

Dear Friends and Members;

It has truly been a privilege to represent Tibbits Opera House and Arts Foundation for the past
two years as President of the Board of Directors. As many of you know, Tibbits has been close
to my heart since | moved to Coldwater 40 years ago and it has been a distinct honor to have
had the opportunity to be a small part of its operation and renewal.

It is my hope for our community that our citizens will come to appreciate the economic, cultural
and personal value of this wonderful historic theater. | think that now, during our current eco-
nomic downswing, is the time that Tibbits is even more important to Coldwater and Branch
County.

Historically, during hard economic times entertainment has always been a catalyst for bringing

sparkle and life to the citizens of the community. Live theater truly moves you to a different

place and time! | grew up as the son of a theater owner and | was able to witness the light-
hearted musi cal comedy of the 19306s and 19500
reflects our hopes and elevates our souls. 1 think that Tibbits has and will continue to inspire

our community as an entertainment value.

As if providing entertainment and culture was not enough, Tibbits has the added benefit of fos-
tering a tourist industry that is unmatched in thestate area. If you attend any Summer Thea-

tre event and try to count all the people yoo_nkaaw you will realize that Tibbits brings peo-

ple to your community who would not have otherwise come. These people shop in local stores,
eat in our restaurants and go home telling their friends and neighbors that Coldwater is a great
place to visit.

So those are the reasons that [ think Tibbits
bits?

Tibbits needs our Restoration support. The restoration project is not just geared to preserve

the historic nature of the building but, more importantly, the renovation of the building so it can
continue to be a valuable contributor to our community and our children. How many thousands

of the past few generations of Branch County youth who by stepping on the Tibbits stage, have
cured their stage fright, gained personal conf
eyes? How can we deprive our childrenés child

Tibbits needs our membership support The dayto-day operations cannot be met without
both monetary and volunteer support. | encourage you to provide whatever you can afford of
each!

Tibbits needs our praise Tell your friends and neighbors about Tibbits. Invite them to come
to a show. Encourage them to support your theater. They will, beyond doubt, be thankful!

Erland Gleason, President
Tibbits Opera Foundation and Arts Council, Inc.



Executive Director's Report

"Fasten your seatbelts, it's going to be a bumpy night."
0 Bette Davis as Margo Channing

Bette Davisd6 words resonate as | |l ook at the vy
uncertain times and reviewing the state of Tibbits is clearly a mixture of good and bad with a
certain amount of trepidation for what lies ahead.

It was certainly an emotional year as we dealt with the loss of several dear friends of Tibbits
and the outpouring of support honoring them. The families and friends of these individuals
continue to be in our hearts. It is heartening to see the effect Tibbits can have not just with a
few programs but over a lifetime. It also reaffirms the lasting impact of each of our efforts.

The fact Tibbits Opera House still stands and has grown into the arts and cultural center it has
become is due to the actions and efforts of hundreds of people not just this past year but over
the past 126 yeadsthe individuals who pushed to have it built, those who kept it going

through the many changes of the entertainment industry, those who saved it in the 60s, those
who continue to support it each year with their time and donations.

The economy and record gas prices took their toll at the box office as our attendance for Sum-
mer Theatre and most of the Entertainment Series were down. On the other hand we plowed
ahead with new events and activities which were very succésfellGlenn Miller Orchestra,

the youth theatre workshop and of course Dancing with Celebrities. Without a crystal ball as a
guide, staff and volunteers are doing their best to bring arts and cultural opportunities which
expand our minds and keep us entertained.

The true highlight and in fact the salvation this year was membership which hit a record high
growing to over $100,000. Membership is the foundation of everything we do at Tibbits. It
helps maintain the building, supplement the programming and sustain the operations. This
year it made the difference between profit and loss of most of our events. We are grateful to
all who understand the importance of this support and continue to make Tibbits viable.

It is impossible to look ahead without caution and uncertainty. This is the time for all of us,
individuals as well as organizations, to reaffirm our values and decide the most important
things for our future. For the Tibbits Opera Foundation and Arts Council, Inc. we have set our
priorities to Summer Theatre, the Entertainment Series, and membership. Each is critical to
serving our community, providing quality programming, attracting tourism, strengthening the
economic impact and sustaining Tibbits itself for many generations to come.

Now is the time to keep going, keep working hard, keep looking for ways to save and new
ways to expand our audiences. We owe it to ourselves, to our children, grandchildren and the
many generations to come.

Thank you to everyone who makes Tibbits possible!

Christine Delaney,
Executive Director



Board of Directors and Staff

2007 -2008 Board of directors

Erl Gleason
President

Randall Hazelbaker
Vice President

Ray Sebastian
Treasurer

Barb Mullally
Secretary

Laurie Adamg BCCT
Doug Bloomi Memberat-Large
J. Richard Colbeck Memberat-Large
Shana Grifé Memberat-Large
Brian Hodsori Finance
Jeff Holbrooki Memberat-Large
Jim Maynard Memberat-Large
Brad Parrishi Memberat-Large
Ruth Scheidlef Art Gallery
Julie Strato§ Marketing
Connie Winbigleii Past President

2007 -2008 Staff
Christine Delaney Executive Director
Charles Burii Artistic Director
Krista Miller i Development Director
Barbara Milleri Development Director (started Aug. 25, 2008)
Carol Coylei Membership Coordinator
Judy Latchaw Accounting Manager
Rae Mirgaini Marketing Coordinator
Carolyn Stewart Volunteer Coordinator
Jo Summitt Box Office Manager
Dave Browni Facility Manager
Sam Colé Maintenance
Joan Spaulding Misc. Assistant



Tibbits Opera House Endowment

Tibbits Opera House Endowment (TOHE) was established by the Tibbits Opera Foundation
board at its July 2003 meeting. The TOHE is a 501 (c) 3 organization separate from the
Tibbits Opera Foundation. Members of the TOHE board include Jim Cole (president), Jeff
Dean (vice president), Andrew Van Doren (secretary), Jim Gordon (treasurer), J. Richard
Colbeck, Tod Dally, Ken Delaney, and Ray Sebastian.

The TOHE receives and administers endowment funds used to support programming and
maintenance for Tibbits Opera House. While the restoration committee seeks to restore the
theatre, the endowment b otarmdabibty optoerbyldnge i s t o
and organization through endowed gifts.

The TOHEOGs gift to Tibbits this year was used
and for electrical and elevator maintenance. In past years, maintenance gifts have allowed

Tibbits to invest in repairs to stage lighting, boilers, the air conditioning system, and to im-

prove computer and telephone connections between the theatre and administrative offices.

The organization accepts gifts of cash, securities, real and personal property which a donor
wishes to permanently endow. The board invests and manages these gifts for the benefit of
Tibbits Opera House, its programs, and the arts in our community. Only a portion of the
interest or earnings is distributed; the principal is preserved to provide a steady source of
income.

To date, funds within the endowment represent the gracious gifts of:

Harold J. "Dutch" Meier, M.D. Endowment Fund
Gloria & Norman Hawk and Gretchen & Raymond Dresser

Glen & Eileen Barnett Estate
Dick Fitzgerald Memorial

Marvin & Phyllis Rosenberg

Persons interested in receiving more information on the endowment, planned giving or the
restoration may contact Tibbits Opera House. Advisors are available to meet with donors
about gifting options.

Jim Cole, President

Balance Sheet on Page 9



TIBBITS OPERA FOUNDATION
AND ARTS COUNCIL, INC.

BALANCE SHEET
For the year ending September 30, 2008

ASSETS
Current Assets
Cash $ 13,172.66
Accounts Receivable $ 7,421.75
Total Current Assets $20,594.41
Fixed Assets
Company House $ 42,970.38
Vehicle $ 6,264.00
Buildings $1,183,609.36
Computers/Software $ 18,940.26
Land $ 12,100.00
Less Accumulated Depreciation $ (373,658.94)
Total Fixed Assets $(890,225.06)
Other Assets
Investments $ 987.00
Prepaid Expenses $ 3,492.76
Total Other Assets $ 4,479.76
TOTAL ASSETS $915,299.23

LIABILITIES
Current Liabilities

Accounts Payable $ 8,217.59
Payroll Taxes Payable $ 508.89
Accrued Payroll $ 904.26
Deferred Membership $ 31,624.00
Deferred Income $ 5,924.73

Total Current Liabilities $ 47,179.47
Long Term Liabilities

Loan Payable - CB&T $ 189,784.53

Line of Credit - CB&T $ 38,850.65

Line of Credit - NCB $ 15,000.00

Total Long Term Liabilities $243,635.18
Total Liabilities $290,814.65

EQUITY

Retained Earnings $ 626,698.33

Net Income $ (2,213.75)

Total Equity $ 624,484.58
TOTAL LIABILITIES & EQUITY $ 915,299.23

Audited financials are available at the administrative office, 93 W. Chicago Street



REVENUE

EXPENSES

TIBBITS OPERA FOUNDATION

AND ARTS COUNCIL, INC.

STATEMENT OF REVENUE AND EXPENSES
For the year ending September 30, 2008

Tibbits Summer Theatre
Membership
Special Events

Programming, Entertainment & Family
Gifts/Donations/Donated Services
Grants

Endowment Donation

Theatre Rental

Dividends & Interest

Total Revenue

Administrative Payroll
Advertising

Boosters
Depreciation
Donated Services
Dues & Subscription
Elevator Expense
General Payroll
Interest

Liability Insurance
Membership Development
Miscellaneous

Programming, Entertainment & Family
Series

Office Supplies and Equipment
Payroll Taxes

Printing and Reproduction
Professional Fees

Property Taxes

Repair and Maintenance

Repair and Maintenance Endowment
School Programming/Young Audiences
Special Events

Technical Support

Telephone

Tenant Expenses

Tibbits Summer Theatre

Utilities

Waste Removal

Workman's Comp

Total Expenses

Net Income (Before depreciation)
Net Ordinary Income

B BB BB P @ B P

136,722.78
103,906.74
86,228.55

142,865.09
24,438.00
25,733.71
14,401.87
21,948.16

114.82
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92,709.44
2,508.04
962.78
27,067.00
8,287.00
1,389.50
895.80
34,807.36
18,097.49
6,514.16
760.15
7,526.92

78,230.67
7,912.55
9,755.00
1,508.52
4,053.50

510.88
5,999.99
7,405.87
4,661.69

14,448.73
2,218.70
3,765.97
9,346.27

190,986.37

14,697.06

661.73

884.33

$ 556,359.72

$ 558,573.47

24,853.25
$ (2,213.75)
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TIBBITS OPERA FOUNDATION

AND ARTS COUNCIL, INC.

Restoration Balance Sheet

For Year Ended September 30. 2008

ASSETS
Current Assets

Total Current Assets

Fixed Assets

Total Fixed Assets

TOTAL ASSETS

LIABILITIES

Total Liabilities
EQUITY

Total Equity

TOTAL LIABILITIES & EQUITY

Other Current Assets

SMB Checking

SMB Money Market

EJ Money Market

NCB Money Market Savings

Construction in Progress
Computers & Software

Accounts Payable

Retained Earnings
Net Income

$ 860.93
$ 156,589.03
$ 1,869.48
$ 52,871.59
212,191.03
$ 789,452.40
$ 668.33
790,120.73
1,002,311.76
$ 11,910.11
11,910.11
$ 956,183.39
$ 34,218.26
990,401.65
1,002,311.76

Audited financials are available at the administrative office, 93 West Chicago Street, Coldwater



Tibbits Opera House Endowment

ENDOWMENT BALANCE SHEET
For Year Ended December 31, 2008

ASSETS
Current Assets
Money Market Savings $ 1,106.68
Total Current Assets $ 1,106.68
Other Assets
EJ Certificate of Deposit $ 10,135.42
EJ Money Market/Cash $ 67,304.07
EJ Stocks $ 80,113.64
$ 157,553.13
TOTAL ASSETS 158,659.81

LIABILITIES & EQUITY

Valuation Allowance $ (62,466.49)
Permantly Restricted $ 186,494.49
Retained Earnings $ 29,519.24
Net Income $ 5,112.57

TOTAL LIABILITIES EQUITY $ 158,659.81




Summer Theatre

The 45th Tibbits Summer Theatre season under the direction of Artistic Director Charles Burr
started in June and ran through mdgust. The professional company included 40 plus actors,
directors, designers, musicians and technical staff all working together to produce solid, crea-
tive productions.

The season opened with an overt@eace & Glorig a story of two very different women
learning about friendship and each other. This was followed by a classic adaptation of
Little Womenthe four beloved March sisters stole the show and our hBaxsn Servicevas

the comedy to see as schemes and schemers worked against each building contagious laughter .

Nei | Si mo n 0Tee Gonodbye Gioliowed asrtwo very different or were they?-
people found each other through an unlikely romance. This warnthiginted musical showed
the way for Cupid to have his walhe Bop She Bopgas a heartwarming tribute to girl bands
of the 50s and 60s and featured those songs we all sing along witlnéike Boots were Made
f or W&lhagel ohl@veandStop in the Name of Love.

The summer company was just as involved with Popcorn Theatre, which produced four excit-
ing, qual ity TheiMousedatrPealm EanersThe Twrsoise and the Hare and Other
Fables by Aesop, Jack and the BeanstikiBunyan and Banjoes.

Throughout the summer the shows featured special activities including an opening night street
party beforeGrace & Glorig a historical society dessert and anfalshioned tea party for Lit-
tle Women fans, and peperformance dessert nights at area restaurants North Woods Coffee

Company and The Big Eaze. A raffle for a col

lucky winner! A behinethe-scenes theatre tour was offered free to approximately 26 visitors.

Al so free were the ATal kbackso after cert ai

focus of the ALunThdTombisemaadthe Hagerforenances where fodd,
fun and storytelling were the highlights.
in keeping with the productions.

TST again featured area artists who created the artwork showcased on the front the summer
theatre brochures, the programs, posters and other materials promoting the shows. Art and de-
sign credit goes to: Clovis Bordeaux, Aaron Garn, Susan Miller, Eleanor Shaw and Nichole
Steel.

Ti bbits embraced technology with the Tibbits
as company staff members and staff wrote insider blogs throughout the summer highlighting set

construction, costumes, rehearsals and other be¢hégtenes happenings.

In spite of all of the different activities, overall tickets sales were down from the previous year.

The trend has been attributed to the poor economy, high gasoline prices and lower lake traffic,
and reduction of spending by the general public. However, Summer Theatre continues to be a
tourism draw with 58 percent of the audience coming from outside of Branch County.
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Summer Theatre (conodt)

2008 Tibbits Summer Theatre
Grace & Glorie
CHC Hospice

Little Women
Vandervoort, Christ & Fisher, P.C.

Grace & Glorie Room Se_rVice
Satek Winery

The Goodbye Girl

The Goodbye Girl
WTVB AM 1590

Bop She Bops
WakMart Distribution #6043 and Wallart Transportation Center #6843

Tibbits Popcorn Theatre
The House at Pooh Corner
In memory of Macy & Sydney Donay by their sister Kaia Brooke Donay

The Tortoise and the Hair and Other Fables by Aesop
. Allegis Credit Union

Jack & the Beanstalk
Great Lakes Chiropractic

Bunyan & Banjoes
Coldwater Exchange Club

Grant Support
Tibbits Summer Theatre was made possible through grant support from the
Michigan Council for the Arts and Cultural Affairs
with support from the National Endowment for the Arts

Popcorn Theatre was made possible through support from _
Mc Donal dés of Branch and Hi-dnlTkedea!|l e Counti e

Little Women

The Bop She Bopps Room Service
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Special Events Report

The Tibbits Opera House conducts many fundraising events throughout the year. Special
events coupled with our annual membership drive is the lifeblood of the organization.
Gifts from the private sector are becoming more and more important in helping Tibbits

Opera House continue to provide quality entertainment throughout the region.

Tibbits Annual Auction i November 2007
The 28th Annual Tibbits Auction took place on Saturg
November 3, 2007 to raise funds to support programigl tes
and daily maintenance for Tibbits Opera House. G
Through the yeansheénar Jdal
125th anniversary, was a fitting theme as this auctio
took the annual event over the $1 million mark for fundsction celebrates Tibbits 125th
raised through the sale of donated items and servicesd""versary.

Norton Auctioneers once again provided the live auction-
eer services for the fun and entertaining evening. Over
fifty volunteers worked prior to and during the auction to
help make it a success. Nearly 500 items were up for bid
between the live auction on stage and the silent auction
downstairs in the gallery. The Auction grossed $53,355

for Tibbits! More than 350 businesses and individuals

were contacted for donations.
Participants enjoy the many bar-
gains and treasures found at the
silent auction.

Golf Outing T _June 2008

Ninety-six area residents participated in the tourname
held Monday, June 30, 2008, at the Golf Club of Cold
water to raise funds for Tibbits general operations. M
arch Community Bank was \
addition, there were dozens of event sponsors, hole s
sors, and volunteers who made the event a success.
Tibbits Golf Tournament raised $18,877 for the opera

Monarch Community Bank pre-
sents Tibbits with check for spon-
sorship of Golf Outing.
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