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Audited financials are available at the administrative office, 93 W Chicago Street  

                   Additional Non Profit information is available on Guide Star.      www.guidestar.org 
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Our Mission 
 

 t  u  

 

  

 The Tibbits Opera Foundation 

 and Arts Council, Inc. 

 fosters enrichment of life for all people 

by preserving the historic opera house  

and supporting the arts,  

culture and education. 

 

  
 t  u  
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Dear Friends and Members: 

 

It has been an honor to represent the Tibbits Opera Foundation and Arts Council, Inc. this last 

year as your President.  My love of local history and my passion for the arts intersected at this 

wonderful historic building.  I am pleased to be surrounded by other people who truly love this 

old theatre, and want to see it restored. 

 

I still remember the initial meeting with the restoration architect after their studies were com-

pleted. We were elated to learn that the building was in very good condition and that the build-

ing was very rare.  We were happy with this news, but the price tag for restoration shocked us.  

How were we to raise so much money?  ñIn phases, of courseò we were told, and thatôs exactly 

how we are proceeding.  ñLeave the fa­ade for last,ò he suggested.  Well, we are re-thinking 

this idea, and when the façade is finished, we are hoping the excitement will build and entice 

even more people to get involved. 

 

What a sight to see the cupola built, and then raised to the top of the Tibbits!  The cupola can be 

seen from all over town.  It changes Coldwaterôs skyline, for the better.  I love it!  One step at a 

time we will ñturn back the clockò and enjoy the Tibbits as it used to look.  Of course, itôs more 

than just a makeover; the restoration includes electrical, plumbing, heating and air conditioning 

upgrades, as well as high tech lighting and sound equipment.  Live entertainment will continue 

and our citizens will have the opportunity to laugh, or shed a tear, or to be ñmovedò right here 

in our own backyard. 

 

Coldwater is a cool place to visit!  It is important to remind ourselves that the Tibbits brings 

tourists into Branch County from the surrounding areas. The financial impact from these tour-

ists on the restaurants, gas stations and retailers is impressive.    

 

I would like to thank all the patrons, members, volunteers and staff for your interest and support 

of the Tibbits.  Each of you is truly appreciated.  Thank You! 

 

 

 

Randall S. Hazelbaker, President 

Tibbits Opera Foundation and Arts Council, Inc.  

 

Presidentôs Message 
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Last year I began my annual report with a famous line from Bette Davis, ñFasten your seat-

belts, it's going to be a bumpy night.ò  (As Margo Channing in the film ñAll About Eveò) It 

turned out to be a pretty accurate assessment of 2008-09.   

 

As the economy hit rock bottom, we braced ourselves. As other arts organizations throughout 

the state reeled under the loss of corporate sponsorships, grants and other funding, we held our 

collective breath. We made some cuts, we made some choices, but overall we plowed ahead. 

Again the support of our members and the community prevailed.   

 

While we show a loss on the financial statements, Iôm grateful we did as well as we did. We 

know the financials are not the only measure of success. Individual shows like the Glenn 

Miller Orchestra, Jeff Daniels and ñHairò helped cover the overall decline in attendance.  

Tibbits showed it has something to offer for every taste and most of our audiences enjoyed the 

variety. Even those who found certain events not to their own liking, recognized Tibbitsô  

efforts to reach new audiences with different tastes. We appreciated the open mindedness. 

  

The activities of Tibbits Boosters and Arts Alive added freshness and fun. Tibbits Young  

Audiences and our activities for youth still made an impact introducing new audiences to the 

performing arts, providing a creative outlet and building self esteem. The collaborations this 

year were exciting and demonstrated what can be accomplished when we work together. Of 

course, we also have the very visible sign of the progress of the restoration in the beautiful 

new cupola beaming at the top of the old theatre.  

 

I still look ahead with caution. We have a lot to accomplish this year. We will continue to 

work hard to offer a variety of performances to entertain and maybe challenge us, to build new 

audiences, to bring new members into the fold and to raise the final funds needed to restore 

the front of this great old opera house.  

 

The road may still be bumpy, but weôll keep going. We owe it to ourselves, to our children, 

grandchildren and the many generations to come. 

 

Thank you to everyone who makes Tibbits possible! 

 

Christine Delaney, 

Executive Director 

 

Executive Director's Report  
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Board of Directors and Staff     

2008 -2009 Board of directors  
 

 

 

 

 

Randall Hazelbaker 

President 
 

Jim Maynard  

Vice President 
 

Brian Hodson 

Treasurer 
 

Barb Mullally  

Secretary 
 

Erl Gleason 

Past President  
  

Shana Grife  

Ray Sebastian   

 Members-at-Large 
 

Laurie Ludlow  

BCCT 
 

Doug Bloom  

   J. Richard Colbeck  

Jeff Holbrook   

Brad Parrish  

Ruth Scheidler  

Julie Stratos  

Connie Winbigler 

   2008 -2009 Staff  
 

  Christine DelaneyðExecutive Director 
 
  Charles BurrðArtistic Director 
 
  Barbara MillerðDevelopment Director 
 
  Carol CoyleðMembership Coordinator 
 
  Judy LatchawðAccounting Manager 
 
  Carolyn StewartðVolunteer Coordinator 
 
  Jo SummitðBox Office Manager 
 
  Dave BrownðFacility Manager 
 
  Joan SpauldingðMisc. Assistant 
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Tibbits Opera House Endowment  

Tibbits Opera House Endowment (TOHE) was established by the Tibbits Opera Foundation 

board in July 2003.  The TOHE is a 501 (c) 3 organization separate from the Tibbits Opera 

Foundation.  Members of the TOHE board include Jim Cole (president), Jeff Dean (vice 

president), Andrew Van Doren (secretary), Jim Gordon (treasurer), J. Richard Colbeck, Tod 

Dally, Ken Delaney, and Ray Sebastian. 
 

The TOHE receives and administers endowment funds used to support programming and 

maintenance for Tibbits Opera House.  While the restoration committee seeks to restore the 

theatre, the endowment boardôs purpose is to ensure the long-term viability of the building 

and organization through endowed gifts. 
 

The TOHEôs gift to Tibbits this year was used to support programming for Summer Theatre 

as it has in the past.  Other repairs this year included replacing the backstage stairway to the 

dressing rooms and moving a sprinkler head to accommodate the replacement.  Repairs in 

the main floor restroom, repairs to fix the moulding around the stage, air conditioning ser-

vice and repairs, a new projector bulb, shingles and finally a new stage door were possible 

this year.  Upgrades included backstage communication, computers and software. 
 

A new fund for Childrenôs Programming was added this year.  Tibbits would like to recog-

nize Shana Grife and Joyce Hubbs for their efforts in establishing this fund.  Memorial 

funds have been set up in memory of Alex Lomik and Olga F. Wright. 
 

To date, funds within the endowment represent the gracious gifts of : 
 

 Harold J. "Dutch" Meier, M.D. Endowment Fund  
Gloria & Norman Hawk and Gretchen & Raymond Dresser  

 
Glen & Eileen Barnett Estate  

 

Dick Fitzgerald Memorial  
 

Marvin & Phyllis Rosenberg  
 

Childrenõs Programming 

Alex Lomik ï Memorial Fund  
Olga F. Wright ï Endowment Fund  

 

The organization accepts gifts of cash, securities, real and personal property which a donor 

wishes to permanently endow.  The board invests and manages these gifts for the benefit of 

Tibbits Opera House, its programs, and the arts in our community.  Only a portion of the 

interest or earnings is distributed; the principal is preserved to provide a steady source of 

income. 
 

Persons interested in receiving more information on the endowment, planned giving or the 

restoration may contact Tibbits Opera House.  Advisors are available to meet with donors 

about gifting options. 
 

 

Balance Sheet on Page 9    
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TIBBITS OPERA FOUNDATION  
AND ARTS COUNCIL, INC.  

BALANCE SHEET  

For the year ending September 30, 2009  

    

ASSETS    

     Current Assets    

 Cash  $     10,389.41   

 Accounts Receivable   $       5,968.26   

 Total Current Assets   $16,357.67  

    

      Fixed Assets    

 Company House   $     42,970.38   

 Vehicle   $       6,264.00   

 Buildings   $1,187,626.18   

 Computers/Software   $     18,940.26   

 Land   $     12,100.00   

 Less Accumulated  Depreciation   $  (402,466.94)  

 Total Fixed Assets   $  865,433.88  

    

       Other Assets    

 Investments   $         887.50   

 Prepaid Expenses   $       2,008.45   

 Total Other Assets    $     2,895.95  

    

 TOTAL ASSETS   $  884,687.50  

    

LIABILITIES & EQUITY    

        Current Liabilities    

 Accounts Payable   $     13,252.88   

 Payroll Taxes Payable   $         497.62   

 Accrued Payroll   $     10,872.64   

 Deferred Membership   $     43,374.00   

 Deferred Income   $       2,075.00   

 Total Current Liabilities    $   70,072.14  

    

        Long Term Liabilities    

 Loan Payable - CB&T  $   181,515.62   

 Line of Credit - CB&T  $     39,516.00   

 Line of Credit - NCB  $     15,000.00   

 Total Long Term Liabilities   $   236,031.62  

 Total Liabilities    $ 306,103.76  

    

EQUITY    

 Retained Earnings   $   624,484.58   

 Net Income   $    (45,900.84)  

 Total Equity    $ 578,583.74  

    

 TOTAL LIABILITIES & EQUITY    $ 884,687.50  

    

Audited financials are available at the administrative office, 93 W. Chicago Street  
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TIBBITS OPERA FOUNDATION  
AND ARTS COUNCIL, INC.  

STATEMENT OF REVENUE AND EXPENSES  

For the year ending September 30, 2009  

    

REVENUE: Tibbits Summer Theatre   $   153,654.56   

 Membership   $     91,227.50   

 Special Events   $     71,253.08   

 

Programming, Entertainment & Family 

Series   $     85,365.17   

 Gifts/Donations/Donated Services   $     63,548.01   

 Grants   $     13,500.00   

 Endowment Donation   $       4,953.92   

 Theatre Rental   $     23,375.25   

 Dividends & Interest   $         111.83   

 Total Revenue    $  506,989.32  

EXPENSES   

 Administrative Payroll   $   102,365.60   

 Advertising   $       2,366.88   

 Boosters   $           98.27   

 Depreciation   $     28,808.00   

 Donated Services   $     10,000.00   

 Dues & Subscription   $       1,126.20   

 Elevator Expense   $       1,046.27   

 General Payroll   $     34,163.65   

 Interest   $     14,311.75   

 Liability Insurance   $       6,807.73   

 Membership Development   $         696.73   

 Miscellaneous   $     15,716.09   

 

Programming, Entertainment & Family 

Series   $     50,678.41   

 Office Supplies and Equipment   $       6,898.21   

 Payroll Taxes   $     10,444.49   

 Printing and Reproduction   $         511.00   

 Professional Fees   $       4,340.00   

 Property Taxes   $         587.51   

 Repair and Maintenance   $     12,119.46   

 Repair and Maintenance Endowment   $       5,293.02   

 School Programming/Young Audience   $       2,973.41   

 Special Events   $     12,704.86   

 Technical Support   $       2,381.91   

 Telephone/Internet   $       2,992.79   

 Tenant Expenses   $       9,762.43   

 Tibbits Summer Theatre   $   194,216.03   

 Utilities   $     17,943.09   

 Waste Removal   $         755.17   

 Workman's Comp   $         781.20   

 Total Expenses   $   552,890.16  

    

 Net Loss (Before depreciation)        (17,092.84) 

    

 Net Ordinary Income    $  (45,900.84) 
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TIBBITS OPERA FOUNDATION  
AND ARTS COUNCIL, INC.  

RESTORATION BALANCE SHEET  

Tibbits Opera Foundation Restoration Campaign  

For Year Ended September 30. 2009  

     

ASSETS     

 Current Assets    

  SMB Checking   $           845.28   

  SMB Money Market   $       47,995.86   

  EJ Money Market   $         1,869.75   

  
NCB Money Market 

Savings   $       27,217.79   

  
NCB Certificate of 

Deposit   $       25,933.52   

 Total Current Assets    $        103,862.20  

 Fixed Assets    

  Capitalized Phases   $     351,868.98   

  
Computers & 

Software   $           668.33   

 Total Fixed Assets    $        352,537.31  

     

TOTAL ASSETS     $        456,399.51  

     

     

     

EQUITY  Retained Earnings   $     956,183.39   

  Net Income   $    (499,783.88)  

 Total Equity    $       456,399.51  

     

TOTAL EQUITY    $       456,399.51  

     

     

     

     

     

     

     
     
     
   

Audited financials are available at the administrative office, 93 W. Chicago Street  
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Tibbits Opera House Endowment  

ENDOWMENT BALANCE SHEET  

Tibbits Opera Foundation Restoration Campaign  

For Year Ended December 31, 2009  

     
     

     

ASSETS     

 Current Assets    

  

Money Market 

Savings   $         1,417.56   

 Total Current Assets    $          1,417.56  

 Other Assets    

     

  

NcB Certificate of 

Deposit   $       50,000.00   

  

EJ Money Market/

Cash  $       25,178.94   

  EJ Stocks   $     100,610.04   

 Total Other Assets    $       175,788.98  

TOTAL ASSETS     $       177,206.54  

     

LIABILITIES     

  Accounts Payable   $           959.97   

 Total Liabilities    $              959.97  

EQUITY  Valuation  $      (52,237.45)  

  

Permantly 

Restricted   $     188,117.24   

  Retained Earnings   $       40,466.78   

  Net Income   $          (100.00)  

 Total Equity    $       176,246.57  

     

TOTAL LIABILITIES EQUITY    $       177,206.54  

     

   

     

Audited financials are available at the administrative office, 93 W Chicago Street  
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Summer Theatre  

 

 

The 46th Tibbits Summer Theatre season under the direction of Artistic Director Charles Burr 

started in June and ran through mid-August. The professional company included 40 plus actors, 

directors, designers, musicians and technical staff all working together to produce a season of 

audience pleasing, creative productions.  

  

The season opened with the classic musical, Gentlemen Prefer Blondes, the story of two chorus 

girls on the prowl for men and diamonds in 1920ôs Paris. Leading Ladies, a farce by Ken 

Ludwig, was greeted with roars of laughter from the audience as two down and out Shakespear-

ian actors masquerade as women to embezzle a fortune. Flower Power roared onto the stage 

with a high energy production of Hair. The question on everyoneôs mind: ñWas Coldwater 

ready for this counter culture classic?ò The large audiences answered that question with a re-

sounding ñYes!ò and standing ovations. The final main stage production was a revival of I Love 

You, Youôre Perfect, Now Change. Songs and sketches about dating woes, marriage and love 

after 60 were greeted with warmth and the ñthatôs me up thereò reaction that has made it a con-

tinued audience favorite. 

  

The summer company was just as involved with Popcorn Theatre, which produced four excit-

ing, quality childrenôs shows; The Sword and the Stone, The Princess and the Pea, Rumplestilt-

skin, and Abracadabra: the Popcorn Magic Show. The last production was a co-production 

with the Colon Magic Festival, bringing many different magicians to the Tibbits stage.  

  

Throughout the summer the special activities included an opening night street party before Gen-

tlemen Prefer Blondes. It was thrown with the Angola and Branch Area Chambers. During the 

run of The Sword and the Stone, a Backstage Pass was issued to participating audience mem-

bers. Talks with the Artistic Director, the Director of the production, and the cast were aug-

mented by a tour backstage and lunch in the Art Gallery. We also continued the ñTalkbacksò 

after certain Saturday evening performances.  

  

TST again featured area artists who created the artwork showcased on the front the summer 

theatre brochures, the programs, posters and other materials promoting the shows. Art and de-

sign credit goes to: Clovis Bordeaux, Aaron Garn, Susan Miller and Nichole Steel.  

  

In a year where the phrase ñthe biggest economic downturn since the Great Depressionò was 

used daily in every news broadcast, the Tibbits Summer Theatre should be proud of the fact that 

we were up 90 patrons for the main four productions compared to the four in 2008. Summer 

Theatre continues to be a tourism draw with 58 percent of the audience coming from outside of 

Branch County. 
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           Hair 
Leading Ladies 

   2009 Tibbits Summer Theatre 
 

Gentlemen Prefer Blondes 

Vandervoort, Christ & Fisher, P.C.  Attorneys & Counselors 

 

 Leading Ladies 
Satek Winery 

 

 Hair  

Integrative Somatics Institute 

In memory of Michael Bultinck 

 

I Love You, Youôre Perfect, Now Change 

Wal*Mart Distribution #6043 

Wal*Mart Transportation #6843 
 

  

 Tibbits Popcorn Theatre 
 

The Sword in the Stone 

Allegis Credit Union 

 

The Princess and the Pea 

Dedicated in loving memory of Macy & Sydney Donay 

by their sister, Kaia Brooke Donay 

 

 Rumplestiltskin 

Great Lakes Chiropractic  

 

 Abracadabra Popcorn Magic Show 
Coldwater Exchange Club 

 

 

Grant Support 
Tibbits Summer Theatre was made possible through grant support from the  

Arts & Industry Council a partner agency of the  

Michigan Council for the Arts and Cultural Affairs  

Popcorn Theatre was made possible through support from  

McDonaldôs of Branch and Hillsdale Counties and the Capri Drive-In Theater 

 

 
  

Summer Theatre (conôt) 

I Love Youéé..Change      Gentlemen Prefer Blondes 


